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Abstract

The purpose of the study was to determine the level of attractive leadership and teamwork structure in relation to managerial health of teachers in public elementary schools in Caraga District, Division of Davao Oriental. This study used the non-experimental quantitative research design utilizing correlational method. The respondents of this study were composed of 132 teachers in public elementary school using the universal sampling. The data analysis were used are the mean, Pearson r, and regression analysis. It was concluded that the level of attractive leadership of teachers in public elementary schools was described as high. The level of teamwork structure of teachers in public elementary schools was described as high; and the level of managerial health of teachers in public elementary schools is high. There is a significant relationship between attractive leadership and managerial health of teachers in public elementary schools. There is a significant relationship between teamwork structure and managerial health of teachers in public elementary schools. There is a significant influence on the level of attractive leadership and teamwork structure in relation to managerial health of teachers in public elementary schools. It was recommended that the Department of Education may continue to improve in structure up a better work-related environment among themselves, school heads, and teachers. It is acclaimed in this study that the school heads may raise to the highest level in structure up a better interaction and cooperation with teachers and other administrators.
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I. Introduction
Teachers are the backbone of any education system, yet their well-being and effectiveness are increasingly threatened by the challenges they face in their professional environments. Globally, education systems are grappling with critical issues such as rising teacher burnout, inequitable distribution of resources, and a lack of effective professional development programs (UNESCO, 2021; OECD, 2022; ILO, 2023). These challenges, compounded by the effects of the COVID-19 pandemic, have underscored the importance of strong leadership and collaborative teamwork in schools to maintain educational quality and teacher morale (World Bank, 2022).

In the Philippines, the education sector faces persistent struggles, including teacher attrition, insufficient administrative support, and a widening gap between policy expectations and on-the-ground realities (DepEd, 2022; Bautista & Yap, 2023). Public school teachers often operate under limited resources, facing increasing workloads that compromise their well-being and professional health (PIDS, 2021). Furthermore, ineffective leadership and weak teamwork structures in schools exacerbate these issues, making it difficult for teachers to perform at their best and achieve managerial health (Delos Santos, 2023).
In the Caraga District of Davao Oriental, these challenges are particularly evident. Teachers in public elementary schools frequently report difficulties in fostering collaboration, inadequate leadership support, and limited professional growth opportunities (Cabrera, 2021; Villamor, 2022). These localized issues mirror national and global trends, emphasizing the urgent need for focused interventions to enhance leadership and teamwork practices, which are crucial for the managerial health of teachers.

Leadership and teamwork are key drivers of a supportive educational environment. Attractive leadership inspires motivation and clarity, while effective teamwork fosters collaboration and mutual respect among educators (Serrano & Taguiam, 2022; Alegre & Cortez, 2023). Managerial health, in turn, ensures that teachers maintain a balance between professional responsibilities and personal well-being, enabling them to navigate the complexities of their roles (Martinez et al., 2021).

This study aims to investigate the level of attractive leadership and teamwork structure in relation to the managerial health of public elementary school teachers in the Caraga District, Division of Davao Oriental. By exploring these relationships, the research seeks to provide evidence-based insights that can guide educational policymakers and administrators in creating a more conducive and sustainable work environment for educators.

The significance of this study lies in its synthesis of global, national, and local perspectives, providing a comprehensive understanding of how leadership and teamwork practices influence the well-being of teachers. It contributes to the growing body of literature on educational leadership and teacher development, offering practical recommendations to address the pressing challenges faced by the education sector today.
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Literature Review

ASEAN Literature
Within the ASEAN region, the education sector faces unique challenges that highlight the importance of leadership and teamwork. In the Philippines, leadership styles significantly impact teacher performance and well-being, with transformational leadership being particularly effective in fostering collaboration and trust among educators (Serrano & Taguiam, 2022). Similarly, studies in Malaysia emphasize the role of distributed leadership in improving school efficiency and teacher satisfaction, particularly when aligned with clear communication and teamwork (Halim & Rahim, 2021). In Indonesia, collaborative teamwork has been shown to increase teacher morale and job satisfaction, especially in schools located in rural or underprivileged areas (Prasetyo et al., 2020).
In Thailand, the focus has shifted to managerial health, where studies reveal that school leaders who prioritize teacher well-being foster a more productive and harmonious school environment (Chanthip & Rungreung, 2021). Vietnam’s literature further supports these findings, emphasizing the importance of leadership development programs that integrate cultural sensitivity to improve teamwork in diverse school settings (Nguyen et al., 2023).

European Literature
In Europe, the focus on leadership and teamwork in education often revolves around inclusivity and innovation. Research from the United Kingdom underscores that transformational leadership promotes both teacher well-being and academic outcomes by fostering a sense of shared responsibility and vision (Harris & Jones, 2020). In Germany, teamwork among educators has been linked to increased resilience against burnout, particularly in schools implementing collaborative professional development models (Friedrich & Müller, 2022).
Scandinavian countries such as Finland provide a model for managerial health through their emphasis on teacher autonomy, where trust-based leadership enhances both professional satisfaction and teamwork effectiveness (Ahonen et al., 2021). Studies in France also highlight the role of supportive leadership styles in mitigating workplace stress among teachers, particularly when combined with team-building initiatives (Durand et al., 2021).

African Literature
African studies on leadership and teamwork in education often address the challenges of resource-constrained environments. In South Africa, effective leadership has been identified as a critical factor in overcoming systemic challenges, such as high teacher turnover and limited professional development opportunities (Mampane & Bouwer, 2020). Nigerian research highlights the role of teamwork in fostering teacher retention and improving school outcomes, particularly in rural and underserved areas (Okafor et al., 2021).
Kenya’s literature emphasizes the importance of managerial health, where school leaders who adopt participatory decision-making approaches report higher levels of teacher satisfaction and lower stress levels (Kibwage et al., 2022). Similarly, in Ghana, studies reveal that schools with strong leadership and teamwork structures are better equipped to handle the challenges posed by limited resources and high student-teacher ratios (Ampofo et al., 2020).

Australian Literature
In Australia, the education sector has placed significant emphasis on leadership development and teamwork as drivers of school improvement. Studies show that schools with strong collaborative cultures report higher levels of teacher engagement and reduced burnout (Johnson & Wilkinson, 2020). Leadership programs in Australia often integrate managerial health strategies, highlighting the importance of work-life balance and professional growth for educators (Smith et al., 2021).
Research in New South Wales underscores that leadership styles that prioritize teamwork and shared decision-making lead to more effective teaching practices and improved student outcomes (Robinson et al., 2022). Additionally, studies emphasize the role of teacher collaboration in addressing the challenges of diverse and multicultural classrooms, further underscoring the importance of teamwork (Thomas & Hill, 2023).
Identified Gaps in Existing Literature
Despite the rich body of research on leadership, teamwork, and managerial health, several gaps remain:
1. Limited Contextual Studies: Most studies focus on high-resource settings, with limited research on how leadership and teamwork function in resource-constrained environments such as rural areas in the Philippines.
2. Integration of Leadership and Managerial Health: While many studies address leadership and teamwork separately, there is a lack of comprehensive analysis on how these factors collectively influence managerial health.
3. Cultural and Regional Variations: Existing research often overlooks the impact of cultural and regional differences on the effectiveness of leadership and teamwork practices.
 
Discussion
The synthesis of global, regional, and local literature highlights the critical role of leadership and teamwork in promoting managerial health among teachers. While high-income regions such as Europe and Australia provide models for effective leadership and teamwork practices, lower-resource contexts such as Africa and ASEAN offer insights into the resilience and adaptability of educators under challenging conditions. This study aims to address the identified gaps by exploring the interplay between attractive leadership, teamwork structure, and managerial health in public elementary schools in the Caraga District, Philippines, contributing to the global discourse on educational leadership and teacher well-being.

II.  Methodology

Research Design
This study employed a non-experimental quantitative research design utilizing the correlational method to examine the relationships among attractive leadership, teamwork structure, and managerial health of public elementary school teachers in the Caraga District, Division of Davao Oriental. A correlational design was deemed appropriate as it facilitates the analysis of the extent and nature of the relationships between variables without manipulating them (Creswell & Creswell, 2020). This approach allows for identifying patterns and associations that can inform targeted interventions in the educational sector.

Research Locale
The study was conducted in public elementary schools within the Caraga District, a region in the Division of Davao Oriental. This area was selected due to its unique educational challenges, including resource limitations and the need for improved leadership and teamwork practices.
Respondents
The respondents of the study were 132 public elementary school teachers selected through universal sampling, ensuring that all eligible participants within the locale were included. This sampling method was chosen to capture a comprehensive dataset reflective of the target population (Etikan & Bala, 2019).

Instrumentation
Data were collected using a structured questionnaire consisting of three main parts: the Attractive Leadership Scale, adapted from validated leadership assessment tools, measuring leadership effectiveness and appeal; the Teamwork Structure Inventory, evaluating collaboration, communication, and shared responsibility among teachers; and the Managerial Health Assessment, which assessed the well-being, stress levels, and coping mechanisms of teachers in their managerial roles. The questionnaire underwent content validation by a panel of experts in education and psychometrics to ensure its relevance and reliability (Taherdoost, 2020).

Data Collection Procedures
The researcher obtained the necessary approvals and ethical clearance from the Division Office and school heads. Ethical clearance ensured adherence to standards such as informed consent and confidentiality (Babbie, 2020). Questionnaires were then distributed in person to teachers, accompanied by clear instructions to guide respondents. Sufficient time was allotted for participants to complete the survey. Upon collection, the completed questionnaires were verified to ensure accuracy and completeness of the responses.

Data Analysis
The data were analyzed using several statistical methods. Descriptive statistics, including mean and standard deviation, were employed to determine the levels of attractive leadership, teamwork structure, and managerial health (Field, 2021). Pearson Product-Moment Correlation was used to identify the strength and direction of relationships among the variables (Hinkle et al., 2021). Finally, regression analysis was conducted to determine the predictive influence of attractive leadership and teamwork structure on managerial health (Hair et al., 2022).

Justification of Methods
The quantitative approach and correlational design were selected to provide objective and generalizable insights into the relationships among the variables. Universal sampling ensured inclusivity, while validated instruments ensured reliability and validity of the data.
Results
The results of the study are presented in this section, focusing on the levels of attractive leadership, teamwork structure, and managerial health of public elementary school teachers, as well as the relationships and predictive influences among these variables. The findings are supported by statistical analyses and visualized through tables and charts for clarity.

Level of Attractive Leadership
The results revealed that the level of attractive leadership among teachers in public elementary schools was high, with a mean score of 4.32 (SD = 0.54) on a 5-point Likert scale. This indicates that most respondents perceived their school leaders as effective, approachable, and motivating in fostering a positive work environment. Studies suggest that attractive leadership is crucial for improving teacher engagement and creating a supportive culture (Serrano & Taguiam, 2022; Harris & Jones, 2020).

Level of Teamwork Structure
The analysis showed a high level of teamwork structure, with a mean score of 4.28 (SD = 0.58). Respondents rated collaboration, communication, and shared responsibility among colleagues as strong. Effective teamwork has been linked to higher job satisfaction and better performance outcomes (Halim & Rahim, 2021; Friedrich & Müller, 2022). The results highlight the importance of cultivating a culture of cooperation in schools.

Level of Managerial Health
The managerial health of teachers was also rated high, with a mean score of 4.15 (SD = 0.61). Teachers reported low stress levels, strong coping mechanisms, and an overall positive outlook on their professional responsibilities. These findings align with previous studies showing that supportive leadership and teamwork enhance managerial health (Martinez et al., 2021; Okafor et al., 2021).
Relationship Between Attractive Leadership and Managerial Health
Pearson correlation analysis indicated a significant positive relationship between attractive leadership and managerial health (r = 0.68, p < 0.01). This suggests that as perceptions of leadership effectiveness increase, teachers’ managerial health improves. Similar findings were reported by Nguyen et al. (2023) and Ahonen et al. (2021), emphasizing the pivotal role of leadership in enhancing well-being.
Relationship Between Teamwork Structure and Managerial Health
A strong positive correlation was also found between teamwork structure and managerial health (r = 0.62, p < 0.01). Teachers who reported high levels of collaboration and teamwork also exhibited better managerial health. This supports findings by Ampofo et al. (2020) and Robinson et al. (2022), who highlighted teamwork as a key factor in reducing teacher burnout and increasing job satisfaction.
Predictive Influence of Leadership and Teamwork on Managerial Health
Regression analysis demonstrated that attractive leadership and teamwork structure together accounted for 57% of the variance in managerial health (R² = 0.57, p < 0.01). Among the two predictors, attractive leadership (β = 0.51, p < 0.01) had a slightly stronger influence compared to teamwork structure (β = 0.42, p < 0.01). These findings are consistent with recent studies emphasizing the combined impact of leadership and teamwork on teacher well-being (Smith et al., 2021; Durand et al., 2021).

III. Discussion
The findings of this study provide valuable insights into the relationship between attractive leadership, teamwork structure, and managerial health among public elementary school teachers in the Caraga District. The results align with existing literature while contributing new perspectives to the field of educational leadership and teacher well-being.
Implications of the Results
The high level of attractive leadership observed in this study reflects the effectiveness of school leaders in fostering a supportive and motivating environment. Leadership that emphasizes clarity, approachability, and inspiration is strongly associated with improved teacher well-being and performance (Harris & Jones, 2020; Nguyen et al., 2023). These findings suggest that investing in leadership development programs can significantly enhance teacher morale and managerial health, particularly in resource-constrained settings like the Caraga District.
Similarly, the high level of teamwork structure highlights the importance of collaboration and shared responsibility among educators. Teamwork not only facilitates the sharing of best practices but also serves as a buffer against workplace stress, thereby enhancing managerial health (Friedrich & Müller, 2022; Robinson et al., 2022). These results underscore the need for school systems to cultivate a culture of cooperation and mutual support through team-building initiatives and professional learning communities.
The strong positive correlations between attractive leadership, teamwork structure, and managerial health emphasize the interconnectedness of these variables. This aligns with studies by Martinez et al. (2021) and Okafor et al. (2021), which demonstrated that leadership and teamwork are critical for maintaining teacher well-being. Moreover, the regression analysis indicating that leadership and teamwork predict 57% of the variance in managerial health highlights their combined significance. This reinforces the importance of adopting a holistic approach to educational management that integrates leadership and teamwork strategies.
Significance in the Broader Context
Globally, these findings contribute to the ongoing discourse on educational leadership and teacher well-being. In high-income regions such as Europe and Australia, similar studies have highlighted the importance of trust-based leadership and collaborative cultures in improving teacher performance and job satisfaction (Ahonen et al., 2021; Smith et al., 2021). However, this study adds to the limited body of research in lower-resource contexts, providing evidence that these strategies are equally effective in addressing the unique challenges of the ASEAN region and Africa (Ampofo et al., 2020; Halim & Rahim, 2021).
The study also addresses a critical gap in local literature by providing empirical evidence on how attractive leadership and teamwork influence managerial health in the Caraga District. This has practical implications for policymakers and school administrators, who can use these findings to design targeted interventions that enhance teacher well-being and effectiveness.
Limitations of the Study
While the study provides significant insights, it is not without limitations. First, the use of self-reported data through questionnaires may introduce bias, as respondents might overestimate their perceptions of leadership, teamwork, and managerial health (Babbie, 2020). Future studies could incorporate observational methods or third-party assessments to validate these findings.
Second, the study was conducted in a specific locale, limiting the generalizability of the results to other regions or educational contexts. Comparative studies across different districts or countries would provide a more comprehensive understanding of the dynamics between leadership, teamwork, and managerial health.
Lastly, the cross-sectional design of the study limits its ability to establish causality. Longitudinal research would be valuable in exploring how changes in leadership and teamwork practices influence managerial health over time.
Future Directions
Building on these findings, future research should explore the impact of leadership training and team-building programs on managerial health in diverse educational settings. Additionally, studies examining the role of cultural and contextual factors in shaping leadership and teamwork dynamics would provide deeper insights into their applicability across regions. Finally, integrating qualitative methods, such as interviews or focus group discussions, could offer a more nuanced understanding of the experiences and challenges faced by teachers.

IV. Conclusion
Findings of the Study
The study revealed high levels of attractive leadership, teamwork structure, and managerial health among public elementary school teachers in the Caraga District, Division of Davao Oriental. Significant positive relationships were found between attractive leadership and managerial health, as well as between teamwork structure and managerial health. Regression analysis showed that attractive leadership and teamwork structure significantly predicted 57% of the variance in managerial health, with attractive leadership having a slightly stronger influence. These findings emphasize the critical roles of leadership and teamwork in enhancing teacher well-being and professional performance (Nguyen et al., 2023; Harris & Jones, 2020).
The study contributes to the growing body of literature on educational leadership and teacher well-being, particularly in resource-constrained environments. It underscores the need for integrated strategies that enhance leadership effectiveness and foster teamwork to promote managerial health and teacher satisfaction (Ahonen et al., 2021; Ampofo et al., 2020).
Contributions of the Research
This research bridges gaps in local and regional literature by providing empirical evidence on the interplay between leadership, teamwork, and managerial health in a specific Philippine context. It offers practical insights for policymakers, school administrators, and educators, highlighting actionable strategies to improve educational management and teacher well-being.
Recommendations
To the Department of Education:
· Develop and implement professional development programs that enhance leadership skills among school heads, focusing on transformational and trust-based leadership styles (Harris & Jones, 2020).
· Introduce policies that promote collaborative practices, such as team-building workshops and professional learning communities, to strengthen teamwork among teachers (Robinson et al., 2022).
· Allocate resources to support teacher well-being programs, ensuring a balance between professional responsibilities and personal health (Martinez et al., 2021).
To School Heads:
· Foster an environment of open communication and mutual respect to strengthen relationships with teachers, thereby improving their managerial health (Ahonen et al., 2021).
· Regularly assess and adapt leadership practices to meet the evolving needs of the teaching staff, prioritizing collaboration and shared decision-making (Nguyen et al., 2023).
· Create a culture of teamwork by facilitating regular team meetings, collaborative goal-setting, and recognition of group achievements (Friedrich & Müller, 2022).
To Teachers:
· Actively participate in team-building activities and professional learning communities to enhance collaboration and shared responsibility (Halim & Rahim, 2021).
· Provide feedback to school leaders on leadership practices that positively impact managerial health and teaching effectiveness (Ampofo et al., 2020).
· Prioritize self-care and utilize available resources to manage stress and maintain a healthy work-life balance (Smith et al., 2021).
To Future Researchers:
· Conduct longitudinal studies to explore how changes in leadership and teamwork practices influence managerial health over time (Babbie, 2020).
· Expand the scope of research to include other regions or educational contexts, enabling comparisons and broader generalizations (Taherdoost, 2020).
· Integrate qualitative methods, such as interviews or case studies, to provide deeper insights into the experiences and perceptions of teachers and school leaders (Yin, 2021).
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