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ABSTRACT 

Neobanks, or virtual-only banks, are disrupting India's banking industry by offering fully digital financial services 

without physical branches. Enabled by fintech innovations, these banks provide convenience, cost-efficiency, and 

personalized services. This paper examines the growth of neobanks in India, their business models, key drivers, 

regulatory challenges, and future prospects. It highlights how neobanks serve underbanked segments, including MSMEs, 

gig economy workers, and tech-savvy consumers. Despite challenges related to profitability, cybersecurity, and 

regulatory compliance, neobanks are poised to shape the future of digital banking in India. This study employs a 

descriptive and comparative analysis using secondary data sources, offering insights into the sector’s evolution and 

potential. 
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1. INTRODUCTION 

India’s banking sector has undergone a revolutionary transformation with the emergence of neobanks—digital-only 

banks that operate without physical branches. While traditional banks rely on physical branches for services like account 

management, payments, loans, and wealth management, neobanks offer these services entirely online. Their rise has 

been fuelled by factors such as increasing smartphone penetration, advancements in fintech, favourable government 

policies, and evolving customer expectations. 

The Indian digital banking ecosystem has been strengthened by initiatives such as Digital India, the Unified Payments 

Interface (UPI), and supportive regulatory frameworks from the Reserve Bank of India (RBI). While neobanks provide 

innovative and cost-effective financial solutions, they also face significant challenges, including regulatory constraints, 

cybersecurity risks, and consumer trust concerns. This research explores the historical evolution, impact, challenges, 

and future outlook of neobanks in India. 

2. REVIEW OF LITERATURE 

Existing research on neobanking is still emerging, with most studies taking an indicative and futuristic approach. 

However, some key research works relevant to this domain include: 

Shanti, R., Siregar, H., & Zulbainarni, N. (2024). Revolutionizing Banking: Neobanks’ Digital Transformation for 

Enhanced Efficiency. Journal of Risk and Financial Management, 17(5), 188. This study investigates the digital 

transformation of traditional banks into neobanks and its effects on efficiency.  The results suggest that digital 

transformation improves neobanks' long-term efficiency.  Initially, transformation expenses reduce profit efficiency, but 

they eventually boost efficiency. 

Mall, S., Panigrahi, T. R., & Hassan, M. K. (2024). Neo banking: A bibliometric review of the current research trend 

and future scope. International Review of Economics & Finance, 103559.  This analysis examines neobanking research 

trends from 2009 to 2022, examining 191 articles.  It highlights research gaps, emerging issues, and future prospects.  

The study offers valuable information for academic scholars working in the rapidly growing neo banking domain. 

Shabu, K., & Ramankutty, V. (2022, February). Neobanking in India: Opportunities and challenges from customer 

perspective. In Proceedings of the International Conference on Innovative Computing & Communication (ICICC). 

Neobanking in India provides both opportunity and challenges.  Neobanking has grown in popularity as digital payments 

and fintech become more prevalent.  This study examines customer opinions on neobanking in India using Twitter 

responses, revealing a generally positive response and approach from customers. 

Garg, N., & Sahu, G. P. (2023, December). Modeling the Barriers in Adoption of Neo Banks in India. In International 

Working Conference on Transfer and Diffusion of IT (pp. 187-206). Cham: Springer Nature Switzerland. This paper 

identifies and analyses hurdles to the adoption of neo banks in India.  Despite the ease and 24-hour availability, adoption 

rates are lower than anticipated.  The study uses expert opinions and Fuzzy DEMATEL analysis to identify ten barriers, 

with "Digital Inclusion" being the most significant.  Addressing this hurdle is critical to effective neobank adoption. 

KUMARI, A., & RAMAN, P. Neobanks in India-Success or failure. This article covers neo banks in India, focussing on 

their unique characteristics and benefits.  Neo banks compete with traditional banks by offering cheaper fees, innovative 
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functionality, and user-friendly interfaces.  They provide speedy online account opening, free credit cards, and instant 

payments, undermining traditional banking. 

Barodawala, Y. A. (2022). Neo banking: An innovative window of banking arena. Global Journal of Interdisciplinary 

Studies, 3, 27-33. This paper explores neo banking, which is an online-only banking model. Neo banks have entered the 

market quickly and offer efficient online banking services. We evaluate their efficiency, demand, growth, benefits and 

challenges, with a focus on India and comparisons with traditional and global neo banks. 

Togadiya, J. NEO Banking: A Future of Indian Banking. Sustainable Development: Challenges, Opportunity, and the 

Way Forward, 50, 109. This research paper examines the concept of neo banking in India, detailing its operations, 

regulations, and how it differs from traditional banking. It emphasizes the benefits and drawbacks of neo banking, such 

as its speed, immediacy, and convenience, which make it particularly appealing to tech-savvy individuals. 

Despite these contributions, there remains a gap in understanding the long-term sustainability and regulatory 

implications of neobanks in India. This study aims to bridge that gap by providing a comprehensive analysis. 

3. OBJECTIVES OF THE STUDY 

1. To analyse the development and market expansion of neobanks in India. 

2. To examine the regulatory landscape and the role of the RBI in shaping neobank operations. 

3. To explore key challenges and opportunities, including competition, security threats, and emerging technologies. 

4. To assess the future trajectory of neobanks and their impact on India's financial ecosystem. 

4. METHODOLOGY 

This research uses a descriptive and analytical research design that is based on secondary data. The data was collected 

from: 

1. Official reports of financial institutions (e.g., RBI, NSE, Moneycontrol). 

2. Fintech sector reports, research papers, scholarly books, and journal articles. Data Analysis Methods: 

5. DATA ANALYSIS METHODS 

Descriptive Analysis: Examines trends in neobank adoption, transaction volume, and customer base. 

Comparative Analysis: Compares India’s neobank growth with international benchmarks. 

SWOT Analysis: Assesses the strengths, weaknesses, opportunities, and threats facing Indian neobanks. 

6. RESULTS AND DISCUSSION 

Transition from Traditional Banking to Digital Banking 

India's banking sector has been revolutionized: 

Pre-2010: Dominance of traditional public and private sector banks. 

2010-2016: Rise of fintech solutions like Paytm, UPI-based payments, and digital wallets. 

2017-2020: Emergence of full-service neobanks (e.g., Niyo, Open, RazorpayX). 

2020: COVID-19 accelerates digital banking adoption. 

2021-Present: Increased venture capital investments and partnerships with traditional banks. 

Concept of Neo Banks 

The advent of digital transformation in banking has given rise to neobanks, which operate without physical branches 

and provide seamless financial services. Neo banks are virtual banks with no office space and are delivering banking 

services predominantly through the web and smartphone applications. These banks are riding the technological route to 

provide inexpensive, easy-to-use, and hassle-free banking products compared to traditional banks. Unlike traditional 

banks, neobanks focus on providing customer-friendly solutions with enhanced user experiences. This study aims to 

analyse the growth, regulatory challenges, and competitive positioning of Indian neobanks 

Critical Features of Neo Banks 

1. 100% Digital Operations – Everything, starting from opening an account to conducting transactions, is online. 

2. No Physical Branches – Neo banks lack physical branches, in contrast to conventional banks. 

3. Lower Costs – With minimal overhead costs, neo banks are able to provide lower fees and improved interest rates. 

4. Improved User Experience – They offer easy, quick, and effective banking facilities with AI-based insights and 

automation. 

5. Specific Financial Needs – Most neo banks target specific niches, e.g., freelancers, small businesses, or cross-border 

transactions. 
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How Neo Banks Operate 

Neo banks partner with regulated financial institutions to provide banking services or obtain their own banking licenses 

according to the regulations of the jurisdiction where they operate. They provide facilities such as: 

- Accounts for electronic transactions and savings. 

- Instant financial transactions 

- Automated accounts tracking 

- Lending and credit services 

- Investment products and planning solutions 

Examples of Neo Banks 

- Revolut (UK/Europe) – Provides multi-currency accounts, cryptocurrency trading, and budgeting features. 

-N26 (Europe/US) – Provides free banking with intelligent money management capabilities. 

- Chime (USA) – Emphasizes feeless banking, direct deposit early access, and automated savings. 

- Jupiter, Fi Money (India) – Provides reward banking, money intelligence with AI. 

Comparative Analysis 

1. Neobanks vs Traditional Banks 

Feature Neobanks Traditional Banks 

Physical Presence Fully digital Physical branches 

Customer Experience AI-driven, app-based In-person & online services 

Cost Efficiency Low operational costs High infrastructure costs 

Product Offerings Customizable & flexible Standardized products 

Regulation Partner model with banks Fully regulated 

2. Indian Neobanks vs Global Neobanks 

Parameter Indian Neobanks Global Neobanks (e.g., N26, Revolut) 

Regulation Partner-led model Independent banking licenses in some regions 

Market Penetration Emerging, high growth potential Established, diversified presence 

Services SME, personal finance, UPI-based 

solutions 

Multi-currency, stock trading, crypto services 

Funding & Valuation Growing investor interest Higher funding rounds, global expansions 

SWOT Analysis of Indian Neobanks 

Strengths: 

• Customer-centricity: Neobanks are customer-centric, with easy-to-use interfaces, personalized services, and rapid 

onboarding. 

•Technology-driven: They employ sophisticated technologies like artificial intelligence and machine learning to provide 

seamless and efficient banking services. 

•Value for money: With lower overhead costs than traditional banks, neobanks offer more competitive pricing and fewer 

fees. 

•Financial inclusion: They serve underserved groups, such as millennials and those with superior technological abilities, 

thus encouraging financial inclusion. 

• Innovation and flexibility: Neobanks can easily change according to changing customer needs and introduce new 

products and services. 

Weaknesses: 

•Lack of trust and brand recognition: As newer institutions, neobanks must establish trust and brand recognition among 

customers. 

•Limited product offerings: Neobanks can have a limited set of financial products and services compared to conventional 

banks. 
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• Regulatory uncertainties: The Indian regulatory framework for neobanks is still in development, and there are some 

uncertainties. 

• Cyber threats: Being online-only banks, neobanks are vulnerable to cyber threats and data breaches. 

• Dependence on technology: Technical failure or system breakdown can halt services and affect customer experience. 

Opportunities: 

• Digital adoption growth: Smartphone penetration and internet adoption in India provide a fertile ground for the growth 

of neobanks. 

•Untapped market potential: Most of the population is still not adequately served by traditional banking institutions, 

therefore presenting an enormous potential for neobanks. 

•Collaborations and partnerships: They can collaborate with fintech companies, traditional banks, and other institutions 

to expand their services and reach. 

• Product diversification: Diversification into lending, insurance, and investment products can serve more customers. 

•Support from the government: Favorable government policies and programs can potentially help in shaping the 

neobanking sector. 

Threats: 

•Competition from conventional banking institutions: Conventional banks are now adopting digital technologies and 

can provide equivalent services. 

•Privacy concerns: Increasing privacy and security concerns for data could hold back customer take-up. 

• Economic recession: Economic uncertainty can affect customer spending and borrowing behavior, which can impact 

neobanks' profitability. 

•Regulatory changes: Changes in regulatory policy or rules can influence the neobanks' organizational frameworks and 

business models. 

• Technological disruptions: Technological disruptions can make existing platforms obsolete, calling for constant 

innovation. 

In summary, the Indian neobanks have great future growth potential but must strengthen their weaknesses and overcome 

the challenges in due time to endure. 

The Rise and Acceptance of Neobanks in India 

India's fintech market is set to increase to $150 billion by 2025, with significant contribution from neo-banks. 

Increasing smartphone penetration, acceptance of UPI, and growth in digital payments have fueled neobank adoption. 

Trailblazing Indian neobanks like Jupiter, Fi Money, Niyo, and RazorpayX have won over urban youth and SMEs. 

Neobanks vs. Traditional Banks: Advantages 

Lowered operational expenses due to sole online presence. 

Customized financial products through AI insights 

Regulatory and Operational Challenges: 

Independence of banking licenses: Neobanks have to partner with legacy banks in order to provide services. 

Data privacy and cyber threats: An ongoing rise in cyber-attacks presents challenges to consumer trust. 

Financial illiteracy: The majority of the target market is not aware of neobank services, limiting adoption. 

Future Options for Neobanks: 

Rural market growth: With increasing digital penetration, neobanks are able to serve underpenetrated markets. 

Smooth integration with emerging technologies: Artificial Intelligence, blockchain, and embedded finance can render 

services secure and efficient. 

Regulatory changes: RBI policy changes may make it possible for neobanks to function autonomously in the future. 

7. CONCLUSION 

Neobanks are transforming India's banking space with cost-effective, user-friendly, and technology-led financial 

services. With their efficient web-based platforms, immediate access to financial information, and personalized banking 

products, neo banks have seen tremendous popularity among digital natives, freelancers, and small and medium-sized 

businesses. Regulatory compliance, cybersecurity threats, and consumer confidence, however, need to be countered for 

sustainable growth. The success of neobanks in the future will be based on their capacity to innovate, win consumer 

trust, and keep pace with changing financial regulations. The continuous evolution of financial technology places neo 
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banks at the forefront of determining the future of banking. By leveraging advanced technologies such as artificial 

intelligence, blockchain, and open banking, neo banks can offer more effective and accessible financial services. With 

the ongoing development of financial technology, neobanks are set to spearhead the digital banking revolution in India. 
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