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ABSTRACT 

Quick commerce (q-commerce) is an evolving segment of e-commerce characterized by ultra-fast delivery services, a 

trend accelerated by the Covid-19 pandemic. Emerging from a focus on groceries, q-commerce now spans various retail 

sectors, driven by consumer demand for convenience and speed. Technological integration plays a crucial role, with 

advancements in AI, mobile applications, and logistics streamlining operations and enhancing customer experiences. 

Despite its rapid growth, projected at a CAGR of 67% through 2028, q-commerce in India faces challenges, including 

regulatory hurdles, sustainability concerns, and the need for profitability. Key players are diversifying product offerings 

and leveraging dark stores to optimize logistics and reduce delivery times. As consumer behavior shifts towards online 

shopping, q-commerce is positioned to thrive by embracing digital transformation, focusing on customer-centric 

approaches, and addressing operational challenges. This transformation represents a significant shift in the retail 

landscape, prioritizing speed and efficiency to meet the demands of modern consumers. 
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1. INTRODUCTION 

Quick commerce, also known as q-commerce, is a rapidly developing concept in the world of eCommerce that focuses 

on ultra-fast, convenience-focused delivery. It has emerged as a consequence of the Covid-19 pandemic, which has 

brought about various changes and disruptions in the retail industry [1]. This new form of commerce aims to provide 

on-demand rapid delivery services, catering to the growing demand for quick and efficient shopping experiences [1]. 

The evolution of quick commerce is anticipated to be heavily influenced by technology integration. This includes the 

incorporation of mobile apps, AI-driven chatbots, and other advanced technological solutions to enhance the customer 

experience and streamline the delivery process [2]. The integration of these technologies is expected to play a significant 

role in shaping the future of q-commerce. 

Initially, the q-commerce market primarily focused on groceries and meal deliveries. However, as the concept gained 

momentum, players in the industry started expanding into other retail sectors as well [3]. This expansion has allowed 

quick commerce to become a viable option for various types of products and services, catering to a wider range of 

customer needs. 

Quick commerce reflects a shift toward a more agile and customer-centric shopping experience. It is not limited to 

online shopping giants but also includes small local businesses that are adapting to the changing consumer demands [4]. 

This shift signifies a transformation in the retail and eCommerce landscape, where speed and convenience are becoming 

paramount. Overall, quick commerce represents the next step in the evolution of eCommerce, focusing on delivering 

products and services quickly to meet the demands of time-conscious consumers [4]. As technology continues to 

advance and consumer expectations evolve, q-commerce is likely to undergo further transformations, leading to an even 

more efficient and seamless shopping experience. 

Moreover, the adoption of technology-driven solutions in the supply chain and logistics has enabled these platforms to 

streamline operations and reduce delivery times. For example, the use of route optimization algorithms and real-time 

tracking systems has improved the efficiency of last-mile deliveries, enhancing the overall customer experience. 

Additionally, the expansion of quick commerce platforms into tier 2 and tier 3 cities indicates the growing reach and 

accessibility of these services, catering to a wider demographic of consumers. 

Despite the promising future of quick commerce in India, several challenges and considerations need to be addressed. 

Regulatory challenges related to food safety and delivery regulations pose a significant hurdle for quick commerce 

platforms. Ensuring compliance with food safety standards and delivery protocols is crucial to maintaining trust and 

credibility among consumers. Additionally, sustainability concerns regarding packaging waste and carbon emissions 

need to be addressed to minimize the environmental impact of quick commerce operations. Balancing speed and 

efficiency with quality and customer satisfaction is another key consideration for the future of quick commerce in India. 

While fast deliveries are important, ensuring product quality and customer service excellence are equally vital for long-

term success in the industry. By addressing these challenges and considerations, the quick commerce sector can continue 

to thrive and evolve in the Indian market. 
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2. LITERATURE REVIEW 

S. Bharathithasan et.al(2024) stated that This article analyzes the current state of quick commerce in India using the 

UTAUT framework, with data evaluated via PLS 3.0. The study highlights significant associations between product 

quality and convenience in fast commerce services. These findings offer valuable insights for managers in the rapidly 

growing quick commerce market. 

Ganapathy et.al (2023) stated that the online grocery sector's rapid growth has highlighted the need to optimize business 

models, especially post-pandemic. This research examines various Indian grocery models, emphasizing the importance 

of customer-centric strategies, inventory management, and delivery excellence. The findings suggest that multiple 

business models can coexist in India's diverse market, requiring innovative revenue strategies for long-term 

sustainability. 

Mr Venkatesh Ganapathy et.al (2023) states that the rise of quick commerce in India's grocery sector, accelerated by the 

pandemic, offers great potential due to convenience and speed. However, profitability now requires more than just 

delivery fees, with a focus on cost control, efficient fund management, and diversification of revenue sources. This 

research highlights the need for consolidation and identifies key success factors for long-term sustainability. 

Dr. Vandana Thakur (2022) states that India's e-commerce sector is rapidly expanding, driven by increased internet 

access, affordable smartphones, and the digital transformation spurred by 4G services. This growth is fueled by the 

country's large user base, but e-commerce companies face fierce competition, requiring continuous adaptation. The 

study explores the evolution and future expansion of e-commerce in India. 

Matthieu Schorung (2024) states that the transition to food e-commerce is driven by new technologies, players, and 

logistics like dark stores and micro-hubs, enabling instant deliveries across the food and online shopping market. This 

research examines the quick commerce supply chain, emphasizing its logistics structure and the transport-intensive 

nature of dark stores. 

Agus Eko Setiyono et.al (2023) states that the results revealed a statistically significant positive relationship between 

service quality and its dimensions (safety, reliability, convenience, responsiveness), customer loyalty, and customer 

satisfaction. This research contributes to the study of online shopping on q-commerce platforms and provides advice 

over possible factors that may influence E-Service quality decisions. 

Luay Al-Muani (2024) states that This study examined the impact of logistics and policy service quality on customer 

trust, satisfaction, and loyalty in Jordan's quick commerce sector, focusing on generational differences between Gen Y 

and Gen Z. The survey of 719 users found that order accuracy was key to customer satisfaction, while Gen Z prioritized 

delivery speed and Gen Y valued product availability and cash on delivery. The findings suggest Q-commerce platforms 

should tailor strategies to each generation's preferences to boost trust, satisfaction, and loyalty. 

Alice Harter (2024) states that "Quick commerce" delivers products within minutes of online orders. This study reveals 

that late deliveries increase time between purchases, while early deliveries decrease it. Late deliveries impact repurchase 

behavior more than early ones, with customer satisfaction mediating these effects. Findings help optimize delivery 

strategies and service recovery efforts in quick commerce. 

Luna Sanchez, Pedro (2024) states that as quick commerce apps gain popularity, this study uses M-SERVQUAL and 

TAM models to analyze factors influencing consumer purchases. Findings from 120 responses show that perceived 

usefulness, ease of use, interface, and information quality strongly impact buying behavior. However, interaction quality 

had a less significant effect, highlighting the dynamic nature of quick commerce platforms. These insights help 

businesses tailor strategies and improve platform features. 

Claudia Archetti (2021) states that in the e-commerce era, vendors face challenges with fulfilling numerous small, time-

sensitive orders. New strategies and technologies are emerging to address Routing and Inventory Routing problems, 

including issues with release dates, crowdshipping, and inventory management. This study reviews relevant literature 

and suggests future research directions in these areas. 

3. OBJECTIVES 

1. Understand the Current Landscape- The goal is to analyze India's quick commerce market by assessing market size, 

growth drivers, key players, consumer behavior, technology, regulatory frameworks, and future trends to guide strategic 

decisions and identify growth opportunities. 

2. Identify Emerging Trends- The goal is to identify emerging trends in India's quick commerce market, including new 

consumer preferences, technological innovations, and evolving business models, to understand their impact on 

competition and guide future growth and innovation. 
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3. Assess the Impact of Technology- The goal is to assess how technological advancements like AI, automation, and IoT 

are transforming India's quick commerce industry, improving efficiency, customer experiences, and delivery times, 

while also shaping the future competitive landscape and business strategies. 

Current State of Quick Commerce in India: 

Market Size and Growth: 

The Quick Commerce market in India has been experiencing significant growth in recent years. According to a Redseer 

report[5], the market has been growing year-on-year at an impressive rate of 77%. In 2023, the market is projected to 

reach a gross merchandise value (GMV) of $2.8 billion. This growth rate far exceeds that of traditional e-commerce, 

which has been growing at a relatively slower rate of 14-15% year-on-year. 

Looking ahead, the Quick Commerce market in India is expected to continue its upward trajectory. Statista predicts a 

growth rate of 24.33% between 2024 and 2029, resulting in a market volume of US$9951.00m by 2029[6]. Furthermore, 

the India Quick E-Commerce Market is anticipated to witness a significant growth with a compound annual growth rate 

(CAGR) of 63% during the forecast period[7]. This indicates that the Quick Commerce market in India is poised for 

substantial expansion in the coming years. 

The potential of the Quick Commerce industry in India is also recognized by experts. The Q-Commerce Industry In 

India is expected to reach USD 3.34 billion in 2024 and grow at a CAGR of greater than 4.5% to reach USD 9.95 billion 

by 2029[8]. Another study by MarkNtel Advisors projects a CAGR of around 67% for the India Quick Commerce 

Market during the forecast period of 2023-2028[9]. These figures highlight the immense growth potential of the Quick 

Commerce market in India. 

Consumer Behavior: 

Consumer behavior plays a crucial role in shaping the rapid growth of quick commerce, a sector that has gained 

significant momentum in recent years. Quick commerce, also known as instant or on-demand delivery, refers to the 

ability to deliver products to consumers within a matter of hours or even minutes after placing an order. This research 

paper aims to explore the key aspects of consumer behavior that have contributed to the rise of quick commerce. 

• Demand for Speed and Convenience 

One of the primary drivers of quick commerce's success is the growing demand among consumers for speed and 

convenience in their shopping experiences. Modern consumers, accustomed to the instant gratification provided by 

digital technologies, expect products to be delivered quickly, often within a matter of hours or even minutes. The 

quick commerce model perfectly aligns with this demand, offering hyper-local delivery solutions that cater to the 

need for instant access to products. 

• Shift to Online Shopping 

The COVID-19 pandemic has accelerated the shift towards online shopping, as lockdowns and social distancing 

measures have forced consumers to change their purchasing behaviors. This increased demand for quick and 

contactless delivery options, further driving the growth of quick commerce. 

• Informed Decision-Making 

The rise of e-commerce has provided consumers with access to abundant product information, reviews, and 

comparisons, empowering them to make more informed decisions. This has fostered a more discerning shopping 

culture, where consumers are more likely to explore different brands and options before making a purchase. 

• Influence of Social Media 

The influence of social media has also played a role in shaping consumer behavior in the context of quick commerce. 

Consumers are increasingly influenced by the opinions and experiences shared by their peers on social platforms, 

which can impact their purchasing decisions and brand preferences. 

• Willingness to Explore New Brands 

With numerous options available online, consumers are more open to trying different brands, making brand loyalty 

more difficult to maintain. In this environment, providing excellent service and continuously adapting to consumer 

needs are crucial for brands to retain loyalty in the digital marketplace. 
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Trends in Quick Commerce: 

 

(Source: https://redseer.com/newsletters/unveiling-indias-q-commerce-revolution/) 

Quick commerce in India is experiencing rapid growth driven by several key trends: 

1. Technological Advancements: Emerging technologies are transforming quick commerce in India. Automation, AI, 

and IoT are enabling faster order fulfillment and delivery. Automated dark stores and micro-fulfillment centers powered 

by robotics are improving operational efficiency and reducing delivery times.[10][4] AI-powered demand forecasting 

and inventory optimization are helping quick commerce platforms better match supply with consumer demand.[10] IoT-

connected vehicles and smart logistics are enhancing last-mile delivery capabilities.[4] 

2. Surging Demand and User Growth: India's quick commerce market has seen explosive 77% year-over-year growth 

in GMV, driven by rising consumer demand for instant gratification and convenience, especially among GenZ and 

millennial urban consumers.[10][11][14] Quick commerce user adoption remains low compared to adjacent sectors like 

food delivery, indicating significant headroom for growth.[10][14] 

3. Profitability Path: Quick commerce platforms are inching closer to profitability through strategies like expanding into 

higher-margin non-grocery categories, improving dark store utilization, growing advertising revenues, and leveraging 

scale to increase commissions.[10][14] Redseer predicts quick commerce contribution margins could reach 6-7% by 

2026.[10] 

4. Expanding Product Offerings: Quick commerce is no longer limited to just food and grocery delivery. Platforms are 

diversifying into a wider range of product categories like pharmaceuticals, electronics, and fashion to cater to evolving 

consumer demands.[11][13][14] 

5. Competitive Landscape: The quick commerce space in India is heating up, with both local and international players 

vying for market share. Legacy e-commerce giants are also expected to ramp up their quick delivery offerings, 

intensifying competition.[10][14] 

AI is being utilized in several keyways to enhance delivery times in quick commerce: 

1. Dynamic Delivery Predictions[1]: AI algorithms analyze real-time data from sources like traffic patterns, weather, 

order processing, and carrier performance to provide accurate and dynamic delivery time predictions. This allows quick 

commerce platforms to give customers more reliable and up-to-date delivery estimates. 

2. Machine Learning Insights[1]: AI continuously learns from historical delivery data to improve the accuracy of its 

predictions over time, adjusting to seasonal variations and other changing factors. This helps quick commerce platforms 

make more informed logistics decisions. 

3. Optimized Logistics[1]: AI can help quick commerce platforms optimize their logistics and distribution strategies by 

predicting delivery bottlenecks and suggesting adjustments to routes or carrier allocations. This enables more efficient 

use of resources. 

4. Predictive Buying[2]: AI and machine learning are used to create customer profiles and evaluate shopping behavior, 

allowing quick commerce providers to accurately predict future customer demand. This helps them stock the right 

inventory at the right locations to fulfill orders faster. 

5. Integration with E-Commerce Platforms[1]: AI-powered delivery predictions can be seamlessly integrated into quick 

commerce platforms, allowing customers to see personalized delivery times at the point of sale, enhancing transparency 

and managing expectations. 
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Predictions for the Future of Quick Commerce in India:` 

The Explosive Growth of Quick Commerce in India: 

Quick commerce, or q-commerce, is a rapidly emerging segment of the e-commerce market in India, offering lightning-

fast delivery of products, typically groceries and essentials, within a short timeframe ranging from 10 to 60 minutes. 

This convenience-driven model has gained tremendous traction in recent years, driven by shifting consumer preferences 

and the accelerating adoption of online shopping. 

 

(Source: https://redseer.com/newsletters/unveiling-indias-q-commerce-revolution/) 

Market Size and Growth Trajectory: 

The q-commerce market in India is poised for exponential growth in the coming years, with industry analysts projecting 

remarkable expansion: 

- According to a report by MarkNtel, the Indian q-commerce market is expected to grow at a staggering CAGR of around 

67% during 2023-2028. 

- A 2023 Deloitte study estimates the market will skyrocket to $40 billion by 2030, up from a mere $2 billion in 2022. 

- Another report by a leading research firm suggests the q-commerce market is projected to reach $9.95 billion by 2029, 

growing at a CAGR of over 4.5% from 2024-2029. 

This exponential growth will be fueled by several key drivers: 

1. Rising Urbanization and Online Shopping Adoption: The rapid urbanization of India's population, coupled with the 

increasing preference for online shopping, is creating a vast and growing customer base for q-commerce platforms. 

2. Increased Convenience and Adoption: Consumers are readily embracing the convenience and speed offered by q-

commerce, leading to a surge in adoption across various product categories. 

3. Expansion into New Verticals: Q-commerce players are expanding beyond the traditional grocery and essentials 

segments, venturing into new categories like electronics, fashion, and even pharmaceuticals. 

4. Improving Unit Economics: As q-commerce platforms scale their operations and optimize their logistics, they are 

able to achieve better unit economics, further driving growth. 

Regulatory Environment: Navigating Opportunities and Challenges 

The regulatory environment for q-commerce in India presents a mix of opportunities and challenges: 

Opportunities: 

1. ONDC Initiative: The government's Open Network for Digital Commerce (ONDC) initiative aims to enable kirana 

stores and retailers to provide direct delivery, expanding the q-commerce ecosystem. 

2. Digitization and Digital Payments: The increasing digitization of the Indian economy and the widespread adoption of 

digital payment solutions are facilitating the growth of q-commerce. 

Challenges: 

1. Delivery Time Constraints: Meeting the 10-30 minute delivery promise can be challenging, especially in densely 

populated urban centers, which are the critical markets for q-commerce. 
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2. Profitability Hurdles: Low gross margins and high delivery costs make it difficult for many q-commerce players to 

achieve profitability, at least in the short term. 

3. Potential Regulatory Changes: There is a possibility of increased regulation around delivery timelines and worker 

protections, which could impact the operations of q-commerce platforms. 

Key Players and Strategies: 

The q-commerce landscape in India is dominated by several key players, each with its own unique strategies: 

1. Swiggy Instamart: Leverages its existing food delivery infrastructure and partnerships with local stores to offer q-

commerce services. 

2. Zepto: Focuses on dark stores (micro-fulfillment centers) and AI-powered demand forecasting to optimize its 

operations and delivery efficiency. 

3. Blinkit (formerly Grofers): Acquired by Zomato in 2022, the platform is expanding its q-commerce offerings and 

integrating with the parent company's ecosystem. 

4. Dunzo: Offers a wide range of services, including q-commerce, through its app and partnerships, positioning itself as 

a comprehensive on-demand platform. 

These players are continuously innovating and adapting their strategies to meet the evolving needs of consumers and 

the market, positioning themselves for long-term success in the rapidly growing q-commerce landscape. 

4. CONCLUSION 

The future of quick commerce in India is set for remarkable growth, driven by technological advancements and shifting 

consumer behaviors. Rapid progress in technology and the evolving expectations of consumers are creating a vibrant 

quick commerce ecosystem, with a focus on innovation and efficiency. 

Key trends include the rise of on-demand delivery services, as consumers increasingly seek instant gratification. 

Businesses are responding by developing dedicated quick commerce platforms and forming partnerships with existing 

e-commerce players to ensure prompt and efficient delivery. The integration of artificial intelligence and machine 

learning is further revolutionizing the sector, enabling companies to optimize supply chains, personalize shopping 

experiences, and enhance customer satisfaction through data analytics and predictive algorithms. 

Additionally, the adoption of mobile commerce and digital payment solutions is accelerating quick commerce growth 

in India. The widespread use of smartphones and internet connectivity is making mobile apps and digital wallets central 

to the shopping experience, enhancing convenience and supporting financial inclusion. There is also a growing emphasis 

on sustainability, with consumers demanding eco-friendly practices such as sustainable packaging and carbon-neutral 

deliveries. For businesses to thrive, they must embrace digital transformation, form strategic partnerships, and focus on 

customer-centric approaches, ensuring continued success and economic growth in this evolving market. 
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