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ABSTRACT

The following study has been conducted due to the ever-evolving nature of communication. Learning to communicate
is a fundamental skill to human beings, without which it is nearly impossible to function. Therefore, to enhance
communication skills, we must first learn how to listen. However, for this, we must also recognize that human beings
respond differently to different listening techniques. Data surveyed from university students about their preference of
listening techniques, really showed some diverse results, but with a slight preference towards ‘summarizing’ as an
effective method, to communicate better with their peers, and also the use of analytical thinking in making their
decisions. Some recommendations made to improve listening skills include, the use of empathy in a conversation, to
acknowledge the speaker’s feelings, and also help them feel validated, and heard to.

1. INTRODUCTION

Active listening is a crucial communication skill that looks beyond the surface level of simply hearing the words
spoken; by involving full engagement with the speaker, recognizing verbal and non-verbal cues, and providing
feedback to ensure mutual understanding. This paper examines various techniques used to enhance active listening,
focusing on skills such as reflecting feelings, providing feedback, summarizing, clarifying and paraphrasing. Through
these strategies, listeners can develop deeper, more meaningful conversations, reduce misunderstandings, and build
stronger interpersonal connections. The study also explores the emotional benefits of active listening, including its
role in conflict resolution, leadership, and

empathy development. Furthermore, it reviews barriers to effective listening, such as distractions, biases, and
emotional reactions. The findings underscore that active listening is a skill that can be developed and refined to
improve communication, collaboration, and trust in various contexts.

2. PROBLEM STATEMENT

The issue lies in the lack of effective active listening techniques in various communication contexts, resulting in
frequent misunderstandings, conflict escalation, and poor relationship building. Despite the known benefits of active
listening, it is still underutilized or poorly implemented in both personal and professional settings. Therefore, many
interactions fail to achieve understanding and empathy, undermining effective communication. These can be due to a
variety of reasons, such as the lack of proper training, distractions during conversations, emotional barriers, and an
issue that is not talked about as much, but is just as important, biases. These biases in people’s brains can make them
less receptive to ideas and perspectives from the other person, leading to ineffective communication, as their mind has
already been “made up”. Emotional barriers include, anger, anxiety, stress, during which a human’s cognitive
functioning is not at an optimal level, hindering their listening ability. These issues affect people across a plethora of
situations, from inability to develop personal relationships to corporate settings. When starting a new relationship, it
is important to mitigate misunderstandings, which can be done by listening actively to your partner, using empathy, or
a feedback mechanism. Similarly, in corporate settings, it is important to be able to have quick, meaningful
conversations that do not disrupt the overall flow of a meeting, thus implementing these skills will help personal
development and also career growth.

3. RESEARCH GAP

While we are examining active listening techniques in non-digital environments, it is alsoimportant to understand that
these issues still persist in digital environments. With increasing movements towards work-from-home, and remote
work, it is difficult to analyze just yet, about how this will pan out, with regards to effective communication, due to the
lack of face-to-face elements, such as non-verbal cues. Distractions are also much higher in a digital environment, as it
is much easier to take focus off the conversation, and move on to other tasks, without

offending the opposite person, as they have no idea of these actions. Also, there will be various cultural differences
that must be taken into account, where assertive communication is held higher in regard than effective listening.
Effective training that focuses on finding the balance between assertive communication and active listening, must also
be studied for this population.

@International Journal Of Progressive Research In Engineering Management And Science Page | 2085


mailto:anburaj.g@vit.ac.in

INTERNATIONAL JOURNAL OF PROGRESSIVE e-ISSN :
&‘ PREMS\% RESEARCH IN ENGINEERING MANAGEMENT 2583-1062

AND SCIENCE (IJPREMS) Impact
WWW.ijprems.com (Int Peer Reviewed Journal) Factor :
editor@ijprems.com Vol. 04, Issue 11, November 2024, pp : 2085-2089 7.001

4. LITERATURE REVIEW

There have been several case studies by authors that discuss the effectiveness and importance of active listening. ‘The
Power of Listening’ by David. A. Souza discusses a case where a healthcare professional, by using active listening,
was able to uncover an underlying medical issue that had previously been missed. By actively engaging with the
patient and encouraging them to share concerns, the professional could gain a deeper understanding of the patient's
condition, improving diagnosis and treatment.

The 7 Habits of Highly Effective People by Stephen R. Covey considers a case study on how active listening
transformed a conflict between two employees at a company. The key was listening to understand, rather than
responding to defend one's own position. This approach allowed both individuals to empathize with each other's
perspectives, ultimately improving their working relationship.

The Listening Life by Adam S. McHugh investigates an instance from a counseling setting where active listening
played a pivotal role in helping a client overcome a difficult situation. Through careful listening, the counselor helped
the client articulate their emotional struggles, leading to greater self-awareness and progress in therapy.

Nonviolent Communication by Marshall B. Rosenberg analyzes a case study of a family dealing with conflict.
Through the use of nonviolent communication, which emphasizes listening and empathy, the family was able to
resolve longstanding tensions. The active listening techniques, focusing on understanding needs rather than
judgments, helped bridge the emotional gap between family members.

Active Listening 101 by Emmerson J. Stewart explores a business scenario in which a manager uses active listening to
resolve a team's communication issues. By listening attentively, paraphrasing, and asking clarifying questions, the
manager improved team dynamics and resolved misunderstandings that were affecting productivity.

5. RESULT ANALYSIS

The assessment of the data collected from university students’ investigates their understanding of what is meant by
Active Listening, and their approach to different conversations, where the skill is important.

Definition:

While there were two options that were eerily similar when discussing the definition of active listening, students
understood that it is important to listen attentively in a conversation, but what they did not comprehend was the impact
of a feedback mechanism in these conversations. It is possible to have meaningful conversations, by just listening
attentively, but what places active listening higher in regard, is its inherent purpose of having a feedback mechanism,
to further the conversation, in an optimal direction.

Preferences:

While the students did not appreciate the fact that active listening has a feedback mechanism, in the next question,
which discussed how they prefer to be listened to, there was a majority (>40%)that appreciated a constructive, non-
judgmental response to show that the opposite person has listened and understood. This is a positive step as it tells us
that students would appreciate the implementation of an unbiased feedback mechanism.

Encouraging Conversation:

While the results are scattered, there is a slight majority of students who have opted towards asking open-ended
questions to encourage the speaker to continue speaking. This can be an encouraging sign, as it shows that the students
are willing to discuss broader topics, and are receptive to different perspectives. However, sometimes this can also be
seen in a negative light, where if they are not paying attention during a conversation, by asking open-ended
questions,

they’re discouraging the speaker from speaking about a particular topic in depth, to understand their point of view. In
this scenario, it is important to note that the second majority is summarizing and paraphrasing the speaker’s points.
This can enable the speaker to understand that his points are being received, and continue speaking, while reassuring
them that it is a meaningful conversation.

Emotional Conversations:

Asking the students about how they handle emotionally charged questions, brought out a pleasant surprise in its
answers. There was a two-way tie for the first spot between ‘validating the other person's emotions and listening
quietly’ and ‘empathizing and asking how I can supportthem’. These answers show emotional maturity in these young
adults that can help them handle tough conversations in the future. Furthermore, listening and empathizing are two
cornerstone pieces in developing active listening techniques. By implementing these, during emotional conversations,
where usually the first response could be uncivil, due to anger, stress etc. the students are willing to develop these
techniques/skills that can help them enormously in the future.
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Conflict Resolution:

When asked about how the students prefer to be heard, during a conflict resolution, there was almost a three-way tie
between ‘reflecting back their points to show you understand theirperspective’, ‘validating their feelings even if you
disagree’ and ‘offering your own perspective while acknowledging their disagreement’. While it is clear that their
answers can each in their own way positively contribute to resolving conflicts, it can be thought about from a different
angle, where if there was a choice, for choosing more than one option, would it still be the same results. If we were to
get a similar weightage, combining these three answers, it would display enormous growth for a young adult, who is
able to clearly understand how to go about such situations. Firstly, reflecting on their points to mitigate
misunderstanding, then validating their feelings, and lastly, offering your own perspective while not rendering their
perspective moot, these is an extremely professional method of trying to resolve conflicts, that can even be used in
corporate settings, so that you can advance your strategies without invalidating your colleagues

perspective. These are very encouraging signs towards a better, more responsible generation who understands the
importance of good communication.

6. DISCUSSION OF RESULTS

Overall, when looking at the above results, and also others that have not been discussed in this paper, it does show
encouraging signs from the students about their understanding of active listening. Although they did not know the
definition of the word, it is said that ‘Actions speak louder than words’, and the results from the rest of the survey
overwhelmingly support the idea that their understanding of the actions behind what is meant by active listening is
much more important than knowing the definition.

7. SCOPE OF FURTHER RESEARCH

As previously mentioned in the ‘research gap’ section of the paper, the rapid emergence of a digital environment, with
a quickly rising culture of work-from-home, it is imperative that we broaden our research to such a situation. The lack
of verbal non-verbal cues, facial expressions during a conversation can be extremely difficult to navigate. The plethora
of distractions that willbe faced during a conversation, is also a separate issue on its own, as in such a case, it is much
easier to “multitask” without visibly offending the speaker. The cultural differences is also an aspect that can be
further researched on, finding balance between their approach to a conversation and instilling a newer skill like active
listening. Learning this would help in trainingmore individuals from even more diverse backgrounds, as it provides a
standard baseline for further research. Conducting frequent studies to measure the long-term effectiveness of active
listening training programs is crucial. Such research can track whether the skills gained from active listening training
are retained over time or require regular reinforcement. It can also examine how these skills evolve with continuous
practice and exposure to differentcommunication scenarios.

8. CONCLUSION

Active listening is essential for effective communication, playing a crucial role in promoting meaningful interactions,
reducing misunderstandings, and strengthening relationships. This studyhighlights that while university students may
not always understand the technical definition of active listening, their behaviors and preferences—such as using
empathy, summarization, and feedback—reflect key active listening principles. This suggests a growing awareness
among young adults of the importance of listening actively to engage and support others.

Despite this promising awareness, the challenges of modern communication, particularly in digital environments, call
for a recourse mechanism and research. The absence of non-verbal cues and the ease of distraction in virtual settings
make applying active listening techniques morecomplex, emphasizing the need for innovative strategies. Additionally,
understanding how cultural differences impact listening behaviors is vital for developing inclusive communication
practices. Addressing these challenges through training and research will help ensure that active listening remains a
crucial component of effective communication in both physical and digital interactions.
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